
December 1, 2021

Atlantic Highlands Elementary School District

Considerations for Transitioning Between School Instructional Models Based
on Percentage of Resident Positive Cases and Impact on Local Schools

Background:
The spread of Coronavirus Disease 2019 (COVID-19) in New Jersey in March 2020 resulted in schools transitioning to
full-time remote learning for the remainder of the 2019-2020 academic year. In June 2021 and then updated in August
of 2021, the New Jersey Department of Education (NJ DOE) in collaboration with the New Jersey Department of
Health NJ DOH) and the office of the Governor, released Grades K-12 Back-to-School Guidance for the return to school
in the fall. Because of continued COVID-19 community transmission and the unpredictability of the pandemic, schools
were asked to plan for different instructional scenarios (in-person, remote, and hybrid) and maintain flexibility to
adapt school learning to the constantly changing pandemic.

Purpose:
The purpose of this document is to provide considerations for when schools can consider transitioning between the
different instructional models in response to the changing community and school-based COVID-19 impact. This
guidance suggests an instructional model based on the COVID-19 level of:

1. Number of new cases of Covid-19 in Atlantic Highlands over a 14 day period
2. Number of new infections per 100,000 population over prior 14 days in Atlantic Highlands (avg. population:

4,429)
3. Impact on individual school facilities

These factors are incorporated into a decision matrix below that specifies a method of instruction suggested by the New
Jersey Department of Health and Human Services. Case data related to these metrics is derived from the Monmouth
County Department of Health and is available at: https://www.co.monmouth.nj.us/PressRelease.aspx. Each school and
school district, however, operates in a unique context and with different facilities and space capacity, so school districts
can choose to take a more or less restrictive approach, as deemed necessary based on the local situation. NJDOH will
also work with school districts to implement public health protective measures based on specific situations.

Please note, the district is following all appropriate exclusion and quarantining guidelines based on the Safe Return
Plan, NJDOH Guidance and related to the current NJ Covid Activity Level Index (CALI) report. Currently, our region is
the HIGH category and the district will follow exclusion guidelines for this level of activity.

Determining the new infections per 100,000 population over a 14-day period:

Through ongoing communication with the Monmouth County Department of Health, the district will begin reporting
the number of new cases in a 14-day period as well as the number of new infections per 100,000 population over that
14-day period. As a district we monitor what happens within the district as well as the community and regional
impact. The formula we will use to determine this impact is # of cases/total population * 100,000. This data is
captured in the table below. For the purposes of this table we will use an average population of 4,429 residents.

Criteria
# of cases for the time period:

November 15 - November 29, 2021 9

Minimal Moderate Substantial

< 50 50 - 100 >100
Number of new infections per 100,000 population over prior

14 days in Atlantic Highlands (avg. population: 4,429) 203

https://www.nj.gov/education/roadforward/
https://www.co.monmouth.nj.us/PressRelease.aspx


Determining the Level of COVID-19 School Impact (defined at the educational facility level):
To determine the school-specific COVID-19 impact level, NJ DOH suggests three criteria outlined in the table below. The overall
level of school impact should be assigned based on the average of the following criteria. These criteria and impact levels may
change during the school year as we better understand how COVID-19 impacts schools

Criteria
Level of School Impact

Low Medium High

Transmission within the school
facility

Zero or sporadic cases
with no evidence of

transmission or
outbreak* within the

school setting
CURRENT STATUS

One outbreak* in
the school

Two or more unrelated
outbreaks* in the school

with onset (based on
source case symptom
onset dates) within 14

days of each other

Student absenteeism due to illness <10%
2.8%

11-20% >20%

Staff capacity to conduct classes and

school operations†
Normal Strained Critical

* An outbreak in a school setting is defined as three or more laboratory-confirmed (by RT-PCR or antigen)
COVID-19 cases among students or staff with onsets within a 14-day period, who are epidemiologically linked,
do not share a household, and were not identified as close contacts of each other in another setting during
standard case investigation or contact tracing.

† This subjective assessment should factor in a school’s ability to maintain adequate staff for facility operations,
transportation, teaching, and administrative functions. In addition, neighboring districts' decision to pivot to a virtual
platform could have a significant impact on our ability to staff resulting in a possible switch to virtual instruction in
Atlantic Highlands Schools

Criteria
Level of Impact to Atlantic

Highlands Elementary

School District

(11/15 - 12/1)

Low Medium High

Transmission within the school facility (Total
Active Cases)

5 isolated student cases
reported,one outbreaks,
30 students quarantining

due to close contacts

Student absenteeism due to illness Avg for the days of in

person learning that

took place during this

cycle

2.8% student absent

Staff capacity to conduct classes and school

operations (Total positives and close

contact quarantines)

0 staff positives

0 staff members are
quarantining due to

close contact



Decision Matrix for Transitioning Between Methods of Instruction:
Using the assigned community transmission and school impact levels, schools can use the table below to identify the
least restrictive method of instruction suggested by NJ DOH.

Level of Community Transmission - # of new cases per 100,000

Minimal Moderate Substantial

Level of School
Impact

Low

In-Person In-Person

District will consider
remote or greater

mitigation strategies

Current Status 12/1

Medium

In-Person

District will consider
remote or greater

mitigation strategies Remote

High District will consider
remote or greater

mitigation strategies Remote Remote

*Depending on the level of COVID-19 transmission in the school and outbreak status, public health may recommend
temporary closure of school and remote learning for a short period of time to control transmission before re-opening for
in-person instruction.

***At this time, the district will be monitoring current mitigation strategies and the level of school impact. No
changes to our plan are being made at this time, but we will continue to monitor. We are remaining in-person and
maintaining all current levels of mitigation strategies, but are also increasing communication regarding health and
safety protocols and remaining vigilant to avoid moving to remote instruction.

This matrix serves as a guide for school officials to consider when planning and making decisions around when to
move between methods of instruction or implement stricter mitigations strategies. The district will work with local
health officials and the school physician to analyze the data and make decisions regarding district status.  NJ DOH will
work with schools and districts to implement public health prevention measures and conduct contact tracing in the
school setting for any person identified with COVID-19, and the State will work with local schools and communities to
ensure adequate testing capacity and contact tracing resources. In some circumstances, schools take a more
restrictive approach than what is suggested in the table above. For example, in situations with a “high” level of school
impact but “minimal” community transmission, schools could consider a temporary short-term period of remote
instruction or additional mitigation measures.

An updated version of this memo will be released every week on Wednesday as a means of communicating the data the
district will be reviewing when making decisions about the instructional model.

Reminder

We understand the level of concern regarding COVID-19. We encourage parents and students to continue following the
Centers for Disease Control & Prevention promoted safeguards, such as:

● Staying home when you are sick (This cannot be stressed enough);
● Washing hands often with soap for at least 20 seconds;
● Covering coughs and sneezes and properly disposing of tissues;
● Limiting close contact with people who are sick and not sharing food, drinks and utensils;
● Practicing social distancing
● Continuing to monitor your health for symptoms.

Questions, concerns, or feedback - please send to tbeams@ahes.k12.nj.us


